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Chris Nesbitt-Smith
Note
<Rob intro>
My name is Chris, I’m a consultant working with CDDO, having been in public sector now for what feels like a lifetime ushering cloud computing into big and small departments, I've apparently earned the right to talk to you about both our maturity in consumption and more importantly for today our suppliers maturity of offering, including but not limited to technical products, training, commercial and everything else.
There might be a few people with a CDDO or Microsoft badge if they could raise their hands?




Chris Nesbitt-Smith
Note
(pause) And in doing so they’ve all just unwittingly agreed to help me facilitate today, so if you have any issues then please let one of us know.




Chris Nesbitt-Smith
Note
Ignore the name of this session from the agenda, reasons, but don't worry you're in the right and most important room, we need your help to help define the future of what azure, and more broadly cloud computing should be
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Chris Nesbitt-Smith
Note
and we've got the benefit of being all physically together, so I'd really like to encourage you to engage openly in the room, you are welcome to introduce yourself, or not when you contribute.




Chris Nesbitt-Smith
Note
has anyone done Wardley mapping before?
yes: awesome, you're also my volunteers for helping me here, you can also tell me how I'm doing it all wrong, feel free to takeover, especially as I butcher a crash course in how I'm proposing we collaborate today
no: not to worry, I'm going to really butcher a crash course enough to collaborate today, please google it afterwards theres some fantastic videos of him introducing it


models are ,
but some are useful

George Box 1976


Chris Nesbitt-Smith
Note
What we're going to produce here will be wrong, thats ok, but I can assure you it will be useful as the public sector tries to mature its vendor relationships,




Chris Nesbitt-Smith
Note
developing strategic "suppliers" like Microsoft defined only by




Chris Nesbitt-Smith
Note
the amount money we give them every year




Chris Nesbitt-Smith
Note
into a true strategic partner defined by some more valuable and less transactional properties




Chris Nesbitt-Smith
Note
in a second I'm going to ask you all to stand up grab a sharpie and these super duper fancy postit notes
sidebar: these are anti-statically charged, so they stick on anything and you can move them about, honestly its changed my life


Genesis Custom Built Product/Rental Commodity/Utility


Chris Nesbitt-Smith
Note
So heres how I butcher this, I'm going to ask you to use the wall space we have to put things in categories of Genesis, Custom Built, Product, Commodity
We're going to discuss where things go after so don't spend too much time on debating where things should go, or potential duplication with someone else's postits
There will be a cheatsheet on the screen, and theres a few printed copies if that helps you with the explicit definition
Wardley mapping fans, feel free to use the y-axis, but I'm not focusing on that today


Dept comrmercial
function

Memorandum of
Understanding
DTA/OGVA/etc Cloud

Contract

Genesis Custom Built Product/Rental Commodity/Utility


Chris Nesbitt-Smith
Note
So some commercial fans might add some things like this to our board if they are starting in a cloud
We've got a MOU from CCS like DTA as the microsoft one, OGVA aws etc, which has been built, you can just consume it as a product
Theres ultimately a cloud vendor, well cloud computing is a utility or commodity service by the NIST definition
Theres a department's commercial function which depending on the department and the consumer is somewhere between custom built and a product
Off the back of the MOU they'll write a contract with cloud vendor or a "value add" reseller


Dept comrmercial
function

Memorandum of
Understanding
DTA/OGVA/etc Cloud

Contract

Genesis Custom Built Product/Rental Commodity/Utility


Chris Nesbitt-Smith
Note
And subsequent years you can expect that there'll be a desire to move the contract out of a genesis space with lots of uncertainty into at least custom built

I've drawn the lines just to help you follow, don't worry about trying to connect the postits, we're already stretching the complexity of what we can achieve in the next few minutes


Version Control

Cl

Code
VM

Genesis Custom Built Product/Rental Commodity/Utility


Chris Nesbitt-Smith
Note
Developers might have a lens more like this, where you've got vms that are commodity
A custom built CI Jenkins snowflake perhaps
Some code in early development
And storing it in a self hosted gitlab instance


Version Control

Cl

Code
VM

Genesis Custom Built Product/Rental Commodity/Utility


Chris Nesbitt-Smith
Note
A natural progression might look like moving version control to public github, CI to github actions with public runners, and more mature code




Chris Nesbitt-Smith
Note
Despite its supposed to be a salute, yes it does look like pastry.
So our first phase is just writing up on the board the 'things' don't worry about the connecting tissue, and describe what you've seen recently in yours or other departments, so I'm fully expecting to see the same thing appear in multiple columns for all sorts of different reasons, thats ok
We're going to spend around 15 minutes scribbling stuff on the board
Don't worry about getting things wrong, the only thing you could do thats wrong is not contribute.
When we regroup we'll spend a bit of time discussing things, and understanding more context behind the placement, after that we're going to do the exciting bit of telling Microsoft where we want things to be, and give them the mission of helping us get there




Chris Nesbitt-Smith
Note
Sound like a plan?
Any questions?




Chris Nesbitt-Smith
Note
You've got this, GO


Stage of Evolution I II III v

Activity (used) Genesis Custom Product (+rental) Commodity (+utility)
x-axis labels Data (implied) Unmodelled Divergent Convergent Modelled

(types of capital) Practice (implied Novel Emerging Good Best

Knowledge (implied) Concept Hypothesis Theory Universally Accepted
Characteristics
Ubiquity Rare Slowly increasing Rapidly increasing Widespread i? Z:ﬁszgziicable Market

cartainty Poorly understood / exploring the Rapid increases in learning / Rapid increases in use / increasing fit Commonly understood

unknown

discovery becomes refining

for purpose

(in terms of use)

Publication Types

Describe the wonder of the thing / the
discovery of some marvel / a new
land / an unknown frontier

Focused on build / construct /
awareness and learning / many models
of explanation / no accepted forms /

a wild west.

Maintenance / operations / installation /
comparison between competing forms /
feature analysis e.g. merits of one model
over another

Focused on use / increasingly an
accepted, almost invisible
component

General Properties

Market

Undefined market

Forming market / an array of
competing forms and different models
of understanding

Growing market / consolidation to a few
competing but more accepted forms.

Mature market / stabilised to an
accepted form

Knowledge management

Uncertain

Learning on use / focused on testing
prediction

Market (Ecosystem) Perception

Chaotic (non linear) / Domain of the
“crazy”

Learning on operation / using
prediction / verification

known / accepted

User perception

Different / confusing / exciting /
surprising / dangerous

Increasing expectation of use / Domain of
“professionals”

Ordered (appearance of being
linear) / trivial / formula to be
applied

Leading edge / emerging /
uncertainty over results

Increasingly common / disappointed if not
used or available / feeling left behind

Standard / expected / feeling of
shock if not used

Perception in Indusry

Future source of competitive advantage
/ unpredictable / unknown

Seen as a competitive advantage / a
differential / looking for ROI and
case examples

Advantage through implementation /
features / this model is better than that

Cost of doing business /
accepted / specific defined models

Focus of value

High future worth but immediate
investment

Seeking ways to profit and a ROI /
seeking confirmation of value

High profitability per unit / a valuable
model / a feeling of understanding /
focus on exploitation

High volume / reducing margin /
important but invisible / an
essential component of something
more complex

Understanding

Poorly understood /
unpredictable

Increasing understanding /
development of measures

Increasing education / constant
refinement of needs / measures

Believed to be well defined /
stable / measurable

Comparison

Constantly changing / a differential /
unstable

Learning from others / testing the
water / some evidential support

Competing models / feature difference /
evidential support

Essential / any advantage is
operational / accepted norm

Failure

High / tolerated / assumed to be wrong

Moderate / unsurprising if wrong but
disappointed

Not tolerated / focus on constant
improvement / assumed to be in the right
direction / resistance to changing the
model

Surprised by failure / focus on
operational efficiency

Market action

Gambling / driven by gut

Exploring a "found" value

Market analysis / listening to customers

Metric driven / build what is

Efficiency

Reducing the cost of change
(experimentation)

Reducing cost of waste (Learning)

Reducing cost of waste (Learning)

Reducing cost of deviation (Volume)

Decision Drivers

Heritage / culture

Analysis & synthesis

Analysis & synthesis

Previous experience
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Chris Nesbitt-Smith
Note
regroup
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Chris Nesbitt-Smith
Note
Discuss placement of things
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Chris Nesbitt-Smith
Note
Discuss where things should be




Chris Nesbitt-Smith
Note
I'm fully aware that its lunch time, and I'm being heckled by your grumbling stomaches
Rob and I will be hanging around for a while if you'd like to carry on discussing but this is the end of what we had planned, I'm sure we could talk about this.
Your contributions are really fantastic




Chris Nesbitt-Smith
Note
So thank you so much, you've earned your lunch, enjoy the rest of your conference


Stay in touch!

cloud-strategy@digital.cabinet-office.gov.uk






